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MEMORANDUM FOR: Director of Cenbral Intelligence
SUBJECT t Inspector Generalts Survey of the Audit Staff

REFERENCES 2 (a) Memo dtd 27 May 1955 to DCI £r IG, subjt: “Survey
of the Audit Stafft

(b) Memo dtd 5 Aug 1955 to DCI fr ADD/S, subj: "Inspec-
tor Generall's Survey of the Audit Stafft®

l. This memorandum is for your information. Particular attention is
invited to paragraph 5.

2. On 5 Avgust 1955 an interim report (Reference (b)) was furnished
you, which outlined the steps taken wp to thet time to study and put into
effect the recommendations resulting from the Survey of the Audit Staff by
the Inspector Generals, The interim report advised thst on nine recommenda-
tions action was completed; on two, action wes partially completed; and seven
were being studied with a view towsrd subsequent implementation,

3. Action has continued on the two recammendations which were psrtially
completed at the time of the previous report:

Recommendations
Page 1, Recommendation #7: ®The Chief of the Audit Staff
should review the coverage and requirements of overseas sudits
and inspections and determine the necessity for assignment of
additional Field Audit Units and personnel to cover stations
1n|:|A.tr1ca and ILatin America."

Actions

overseas activities are now being audited or inspected
by Fleld Audit Units except the WH Ares and a few small stations.
It is considered inadviseble to visit the latter, due to their
small size or the security hazards invdlved in arranging an
audit. The Chief of the Audit Staff completed on 5 December 1955
a review of all financlal operations in South America, and during
April 1956 made s similar inspection of all stations in Central

America, It is planned to
station a Field Auditor in | early in FY 1957 to provide
andit and inspection service to the WH field staticns.

Recommendations
Page 7, Recommendation #9: M"The Chief of the Audit Staff should
give priority attention to the development of adequate records
management, particularly from the security standpoint o « o o
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Action:
An employee, grade GS~12, has been desiznated as Recoxds
Officer, and the files have been studied in conjunction with
the Office of Security, RI/FI, and the Records Management
Staff, in an attempt to improve the records control program
and afford better sterllization of files.

L. Action has been taken on the seven recammendations which were pre-
viously under study:

~Recommendationst
ge [, Recormendation #5: ®The Chief of the Audit Staff should
investigate the type of control being exerclsed over Agency funds
by subsidies, determine whether more effective audits can be made,
and submit eppropriate recommendations to the Director.”
Action: g
This problem was studied by the Commitbee which reported on the
"Blanket Waiver" question., Consideration of means for providing
more effective audits for subsidy projects continues, not only
wi‘bhi;x the Audit Staff but also within DD/P and other elements
of Db/S.

-Recommendations
Page 7, Recommendation #8: "Field Audit Units should be on the
Teble of Orgenization of the Audit Stafi and not on DD/P overw
seas Tables of Organization.”

Actiont
Field Audit Units have been transferred to the Table of Organi=-
zation of the Audit Staff,

*Recommendations
ge 27, Recommendation #1jz ", ., ., Chief of the Audit Staff

take such stern easures as may be Necessary « « o
Senior Audi‘bor, ield Unit * o @ of!
Action:

The Senior Auditor referred to has been returned to headquarters
and reduced in grads,
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. Recommendations:
Page 32 s Recommendation #(1)s "The Chief of the Audit Staff
be given a full-time Deputy o« o « of

Actions
Further study has led to the appointment of an Assistant to the
Chief, Audit Staff in order to insure continuity. A full-time
Deputy is not required at this time.
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.Recommendationt
Page 32, Recommendation #(2): "The Property and Contracts
Audit Branch be « « « placed under the immediate supervision
of the Chief of the Andit Steff . « e unbil o o o WOYK ¢ & »
is on a current basis and adequate attention is being given
to audit of property accounts and industrial contracts,t

Actions
As previously reported, the staff of this Branch was strengthe
ened and as a result, great progress has been made in bringing
the work uwp to a current status., In addition, a new Chief for
the Industrial Contracts Audit Branch (Finance Division) with
extensive experience in the Department of Defense was employed
last Fall. Since his arrivel many of the problems among the
Finance Division, the suppliers, the Office of Logistics and
the Audit Staff have been resolved, resulting in better rela-
tions inside and outside the Agency and more expeditious and
effective processing of documents. In view of the above, it
is believed that the need no longer existe to remove the
Property and Contrects Audit Branch from the supervision of
the Chief of the Headquarters Audit Division.

- Recommendation:
Page 30, Recommendation #10: "It is recommended that the
monthly report of the Audit Steff to the Deputy Director
(Support) be revised « o o o"

Action: «
Agreement has been reached with the Deputy Director (Support)
as to the type of report to be submitted to him by the Audit
Staff.

Recommsndation:
Page 37, Recammendation #2: It is recommended that the Dirsce
tor of Personnel, in conjunction with the Chief of the Audit
Steff and the Comptroller, estsblish a formal mechanism to insure
that members of both headquarters and Field Audit Units are cone
sidered for vacancies in budget-finance positions and vice versa."

Action:

8 matter has been reviewed by the Director of Personnel and
the Support Career Board and it has been agreed that it is not
advisable to provide a formal mechesnism to £ill vacancies exist-
ing in the Audit Staff and the Office of the Comptroller by transe
fer. The Audit Staff is now below its authorized strength and
opportunities for promction are still availsble within the Staff.
However, in an exceptional case transfer may be authorized, and
one such transfer has been made since the Inspector General come
pleted his Survey.
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Recommendations
Page L}, Recormendation #7: "The Chief of the Audit Staff

review his decislon thet the Audit Staff does not have any
vital material for storage in the Agency repository and deter-
mine whether or not audit reports should be submitted to the
Agency Records Officer for microfilming and permanent storage.m

Actlion:
The Chief of the Management Staff has reviewed the present
vital materials program of the Audit Staff and has agreed that

it is adequste.

5+ Inasmuch as the major recommendations submitted by the Inspector
General have been accepted and actlion is completed or well along in most
instances, I am submitting this as a final report and will consider it as
such unless specific instructions to the contrary are recelved from you.

H, GATFS LIOYD
Acting Deputy Director
(Support)
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